
 
 

THIS IS AN UNOFFICIAL COPY OF THE MINUTES AND  
HAS NOT BEEN APPROVED BY THE BOARD 

 
 

OFFICIAL POSTING: BULLETIN BOARD OUTSIDE BOARDROOM 
DATE POSTED: AUGUST 25, 2015    TIME POSTED: 4:00 P.M. 

 
MINUTES OF THE REGULAR SESSION 

OF 
THE BOARD OF TRUSTEES 

OF 
DALEVILLE COMMUNITY SCHOOLS 

 
HELD: AUGUST 24, 2015 

 
 
 A regular session of the Daleville Community Schools (“Board” and “School 
Corporation,” respectfully), Daleville, Indiana was held at 6:00 p.m., on August 24, 2015, 
in the boardroom, located at 14300 West 2nd Street, Daleville, Indiana, with the members 
present and absent as follows: 
 
 Present:          Kip Corn    Absent:          Diane Evans 

Joseph Kaelin                                                
Vickie Rees  
Jan Miller    
   
 

 The Board Vice President, Kip Corn opened the meeting with a welcome to 
patrons and a Pledge of Allegiance to the Flag. 
  
 

Spotlight – Elementary Writers 
 
 
 Superintendent Paul Garrison recommended the approval of the agenda of the 
regular session of August 24, 2015.    
  

Vickie Rees made a motion to approve the agenda of the regular session of 
August 24, 2015 as recommended by Superintendent Paul Garrison with the addition of 
Item VII - F.  The motion was seconded by Jan Miller and carried with a unanimous yes 
vote.  

 
 

The Board agreed by consensus to approve the following: 
 
 The accounts payable voucher listing for July 31, 2015 covering voucher              

# 777 through # 778. 
 The accounts payable voucher listing for August 24, 2015 covering voucher 

# 779 through # 891. 
 The minutes of the regular session July 27, 2015. 

 
 
 

OFFICIAL MOTION: 
Approval of the 
agenda of the regular 
session August 24, 
2015.  
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Kim Beard, Principal of Daleville Elementary School presented the following 

report to the School Board: 
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Eric Douglas, Principal of Daleville Jr/Sr High School presented the 

following report to the School Board:  
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    Paul Garrison, Superintendent of Daleville Community Schools presented 
the following report to the School Board: 

 
 A financial report of account balances as of August 24, 2015. 
 

 
 
Superintendent Paul Garrison recommended that the School Board approve his 

recommendation to accept the following resignations:  Mike Halliwell as an English 
teacher at Daleville Jr/Sr High School, Adrienne Smith as an instructional assistant at 
Daleville Jr/Sr High School and Larry Stevens as a bus driver for Daleville Community 
Schools.       

 
Joseph Kaelin made a motion to approve the Superintendents recommendation to 

accept the following resignations:  Mike Halliwell as an English teacher at Daleville Jr/Sr 
High School, Adrienne Smith as an instructional assistant at Daleville Jr/Sr High School 
and Larry Stevens as a bus driver for Daleville Community Schools.  The motion was 
seconded by Vickie Rees and carried with a unanimous yes vote.   

 
 
Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to approve the hiring of Lisa Shaw as a teacher at Daleville Elementary 
School for the 2015-2016 school year.            

 
Jan Miller made a motion to accept the Superintendents recommendation to 

approve the hiring of Lisa Shaw as a teacher at Daleville Elementary School for the 
2015-2016 school year.  The motion was seconded by Joseph Kaelin and carried with a 
unanimous yes vote.   

 
 
Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to approve the hiring of the following for the 2015-2016 school year:  
Stephanie Allen as an instructional assistant at Daleville Jr/Sr High School, Janet Funk as 
an instructional assistant at Daleville Jr/Sr High school, Jacqueline Farmer as an 
instructional assistant at Daleville Elementary School, Carrie Yoder as a special 
education bus aide for Daleville Community Schools and Jason Cassity as a bus driver 
for Daleville Community Schools.           

 
Vickie Rees made a motion to accept the Superintendents recommendation to 

approve the hiring of the following for the 2015-2016 school year:  Stephanie Allen as an 
instructional assistant at Daleville Jr/Sr High School, Janet Funk as an instructional 
assistant at Daleville Jr/Sr High school, Jacqueline Farmer as an instructional assistant at 
Daleville Elementary School, Carrie Yoder as a special education bus aide for Daleville 
Community Schools and Jason Cassity as a bus driver for Daleville Community Schools.  
The motion was seconded by Jan Miller and carried with a unanimous yes vote.   

 
 
 
 
 

OFFICIAL MOTION: 
Accept the resignations 
of Mike Halliwell, 
Adrienne Smith and 
Larry Stevens. 

OFFICIAL MOTION: 
Approve the hiring of 
Stephanie Allen, Janet 
Funk, Jacqueline 
Farmer, Carrie Yoder 
and Jason Cassity. 

OFFICIAL MOTION: 
Approve the hiring of 
Lisa Shaw.  
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Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to approve unpaid leave request for Melanie Wright for the dates of 
August 21, 2015 to August 26, 2015.     

 
Joseph Kaelin made a motion to accept the Superintendents recommendation to 

approve unpaid leave request for Melanie Wright for the dates of August 21, 2015 to 
August 26, 2015.  The motion was seconded by Vickie Rees and carried with a 
unanimous yes vote.   

 
 
Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to approve the updated extra-curricular schedule of personnel for 
Daleville Jr/Sr High School and Daleville Elementary School for the 2015-2016 school 
year.               

 
Jan Miller made a motion to accept the Superintendents recommendation to 

approve the updated extra-curricular schedule of personnel for Daleville Jr/Sr High 
School and Daleville Elementary School for the 2015-2016 school year.  The motion was 
seconded by Joseph Kaelin and carried with a unanimous yes vote.   

 
 
Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to adopt the proposal for Board Policy C118 – graduation.  This is the 
first reading.    

 
  
Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to approve the teacher evaluation plan for Daleville Community Schools 
effective the beginning of the 2015-2016 school year.     

 
Joseph Kaelin made a motion to accept the Superintendents recommendation to 

approve the teacher evaluation plan for Daleville Community Schools effective the 
beginning of the 2015-2016 school year.  The motion was seconded by Vickie Rees and 
carried with a unanimous yes vote.   

 
 
Superintendent Paul Garrison requested permission from the School Board to 

advertise the 2016 Budget, Capital Projects Plan and Bus Replacement Plan notices to 
taxpayers. 

 
Joseph Kaelin made a motion to approve the Superintendent’s request to advertise 

the 2016 Budget, Capital Projects Plan and Bus Replacement Plan notices to taxpayers.  
The motion was seconded by Jan Miller and carried with a unanimous yes vote. 

 
 
 
 
 
 
 

OFFICIAL MOTION: 
Approve unpaid leave 
request for Melanie 
Wright. 

OFFICIAL MOTION: 
Approve the teacher 
evaluation plan for DCS 
effective the beginning 
of the 2015-2016 school 
year. 

OFFICIAL MOTION: 
Approve updated extra-
curricular schedule of 
personnel for the 2015-
2016 school year. 

OFFICIAL MOTION: 
Approve advertising 
the 2016 Budget. 
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Superintendent Paul Garrison recommended that the School Board accept his 

recommendation to approve the resolution giving him authorization to purchase a used 
school bus to be used as a sub bus and a sub special needs bus.     

 
Jan Miller made a motion to accept the Superintendent’s recommendation to 

approve the resolution giving him authorization to purchase a used school bus to be use 
as a sub bus and a sub special needs bus.  The motion was seconded by Vickie Rees.  A 
roll call was taken: 

 
 Joseph Kaelin – yes 
 Vickie Rees – yes 
 Jan Miller – yes 
 Kip Corn – yes 
 
Motion carries with a 4 yes vote. 
 
 
 
 
The School Board reviewed the following goals for the Daleville Community 

Schools’ Board of Trustees: 
 

1. To attend at least 10 school related events during each school year 
2. To achieve and maintain exemplary board status with the ISBA annually  
3. To review the goals formally every month until they are complete 
4. To have 100% attendance at board meetings each year 
5. To hold one or more special meeting’s / event’s to give patrons the opportunity  
    to meet school board members 

 6. To keep board policies current 
 7. Review corporation goals by the end of December 
 8. Spotlight students, staff volunteers and community members 

 
 
 
 
Good of the cause: 
 
Vickie Rees wanted to compliment the Jr/Sr High School on the kick off for fall 
sports.  It was a wonderful event. 
 
Mr. Garrison complimented both the Elementary School and the Jr/ Sr High 
School staff.  He said everyone is all about doing what is best for the kids. 
 
 
 
 
 
 
 

OFFICIAL MOTION:  
Approve resolution to 
purchase used bus. 
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With no further business brought before the Board, the Board Vice President, Kip Corn 
declared the meeting adjourned at 7:38 p.m. 

 
 
    ____________________________________ 
 
    ____________________________________ 
 
    ____________________________________ 
 
    ____________________________________ 
 
    ____________________________________ 

     BOARD OF TRUSTEES 
    DALEVILLE COMMUNITY SCHOOLS 


